
 

 

Forest View Primary School Development Plan 2022/23 

Target 1: To ensure that any child at Forest View School is supported in closing any gaps in learning that have come about be cause of the Covid-19 pandemic and the 
lockdowns that have occurred. 

Timescale for this target: 1 Term 6 Months 1 Year 2 Years + 
What is going to be worked on? Which strategies will we be consistently applying 

to achieve this? 
What will be our success 
criteria to tell us this is 
working? 

Who will lead on this? 
 
When will it be checked? 

What training/support 
will be needed to 
achieve this? 

To raise the attainment of 
children in the bottom 20% and 
those in receipt of the Pupil 
Premium (including those that 
are high ability) so that the in 
school gap between 
disadvantaged and non- 
disadvantaged pupils closes. 

- One to One and small group tuition. 
- Home learning for those off school for Covid-

related reasons. 
- Formal and informal Interventions 
- Formative assessment processes are used to 

ensure children are challenged and making 
progress day to day. 

- Work is moderated and compared across the 
phase/school. 

- Pastoral support where appropriate. 
- PP champion supports the school’s work and 

acts as a beacon for PP children. 

- The in school 
attainment gap is 
closing in all year 
groups. 

- National tests 
- All staff know who 

their bottom 20% and 
PP children are and 
how they are being 
supported to close 
the gap. 

AS, BL 
 
Checked at assessment 
windows – February and 
June. 

Regular refresher 
training on assessment. 
 
Moderation exercises 

To raise the attainment of boys 
(particularly those in the 
bottom 20%) and their writing 
and their overall attainment in 
EYFS, phonics, KS1 and KS2 so 
that the in school gap between 
boys and girls closes. 

- One to one and small group tuition. 
- Home learning for those off school for Covid-

related reasons. 
- Formal and informal Interventions 
- Formative assessment processes are used to 

ensure children are challenged and making 
progress day to day. 

- Work is moderated and compared across the 
phase/school. 

- Boy friendly tasks 

- The in school 
attainment gap is 
closing in all year 
groups. 

- National tests 
 

JW, AS 
 
Checked at assessment 
windows – February and 
June. 

Regular refresher 
training on assessment. 
 
Moderation exercises 

Ensure more children reach the 
higher standard in maths than 
in 2022 (3%) and that children 
make at least expected progress 
from their starting points (2022 
progress score -2.7). 

- School’s maths curriculum and approaches are 
reviewed. 

- GDS children and those with potential are 
identified. 

- Teaching to the top with high expectations. 
- Interventions and tuition  

- Higher percentage of 
children reach GDS in 
maths at the end of 
KS2. 

- Children making 
appropriate progress 

RH, HH 
 
Checked at assessment 
windows – February and 
June. 

Maths focus meetings 
 
Support from Maths 
Hub and other schools 
with strong maths 
provision 
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- Infant maths curriculum is reviewed to ensure 
it is providing children with the necessary 
preparation to successfully access KS2. 

- Explore the maths mastery network and the 
support on offer from that. 

from their starting 
points. 

- Higher percentage of 
GDs children in each 
year group. 

To continue to improve the 
standard of reading and 
comprehension across the 
school (OFSTED Priority) 
Focus is sharpened on actions 
to build pupils’ vocabulary. 

- Increase phonic and spelling lessons to daily. 
- Phonic groups regularly reviewed to ensure 

children are receiving the correct provision. 
- Class book corners are used and kept relevant 

and fresh for the children. 
- High quality texts purchased to replace any 

aging books. 
- Whole class reading embedded in all classes. 
- Phonic texts match sounds being taught which 

are changed regularly. 
- Reading promoted through all curriculum 

areas. 
- Language Link embedded as a resource to 

support Speech and Language 

- Children enthused 
about reading. 

- Children can talk 
about books they 
enjoy. 

JW, AS 
GL, MR (Speech and 
Langauge) 
 
Checked at assessment 
windows – February and 
June. 
 
Phonic group 
assessments 

Phonic refresher 
meetings 

To ensure transitions into and 
out of EYFS are successful for all 
children, taking into 
consideration the fact that 
many children have missed out 
on large chunks of pre-school 
learning as a result of the Covid-
19 pandemic. 

- Visits to pre-school settings prior to children 
starting at FV. 

- Home visits. 
- Focus on social skills and ensuring the children 

are school ready during Autumn 1. 
- EYFS baseline assessments 
- Support and transition plans put in place for 

children that need it. 

- Children settle to 
class routines and are 
accessing the full 
EYFS curriculum. 

- Children are able to 
move around school 
successfully. 

JJ/KB 
 
 

 

Pupil’s Mental Health is 
supported and school pastoral 
support provision is appropriate 
for the children’s needs. 

- Pastoral support provision that was changed in 
2021/22 is embedded (school offer and tiered 
levels of support). 

- Pupils receiving pastoral support are tracked. 

- Staff are aware of the 
levels of intervention 
for pastoral support. 

- Staff feel confident 
putting in place class 
pastoral support 

GL, KLE, JW 
 
Regular monitoring of 
interventions and their 
impact. 

Staff trained in 
delivering specific 
interventions 
 
Refresher of system at 
staff meetings. 
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Deputy Head Teacher 
attends mental health 
first aid training. 

To review whole school 
behaviour management 
practices, including during 
unstructured times, to ensure 
that they have the desired 
impact on pupils and their 
school achievement. 

- Behaviour policy reviewed in line with latest 
research on effective behaviour strategies in 
schools. 

- Policy is in line with the 2022 DfE guidance on 
behaviour in schools. 

- Regular discussion point during staff meetings 
- New behaviour charter introduced that all 

apply and follow. 
- School rules reduced and made more easy to 

remember. 
- School values given a higher profile.  

- Exclusions are rare 
and only used as a 
last resort. 

- Instances of poor 
behaviour reduce 
(measured from class 
behaviour books) 

- Indcidents of serious 
behaviour are 
reduced (measured 
from MyConcern) 

BL, JW 
 
November, then regularly 
during monitoring 
activities. 
 
MyConcern 

INSET day behaviour 
training. 
 

To review the organisation of 
learning environments to 
ensure they support teaching 
and learning and are relevant to 
the way the school works 

- Look at latest research into learning 
environments. 

- Review school policies that reference learning 
environments. 

- Remove distractions and clutter. 
- Review learning packs and use compared with 

the wall spaces. 

- Resources on walls 
have a purpose, are 
used and support 
learning. 

- Children are 
celebrated on the 
classroom walls 

SLT 
 
October and November. 
 
Changes implemented 
through Autumn 2 and 
Spring 1. Then regularly 
through monitoring. 

Staff and SLT meeting 
time. 
 
Time to review latest 
research and explore 
what other schools do. 
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Target 2: To continually develop the curriculum so that it meets the needs of the pupils and the local community. Ensuring that it is broad and balanced and covers 
the range of subjects (humanities, linguistic, mathematical, scientific, technical, social, physical and artistic). 

Timescale for this target: 1 Term 6 Months 1 Year 2 Years + 
What is going to be worked on? Which strategies will we be consistently applying 

to achieve this? 
What will be our success 
criteria to tell us this is 
working? 

Who will lead on this? 
 
When will it be 
checked? 

What training/support 
will be needed to 
achieve this? 

The role of the subject leader is 
developed. 

- End points are reviewed for all subjects and 
used as a way to asses children in non-core 
subjects. 

- Subject Leaders monitor their subject during 
the year. 

- Subjects are a focus at staff meetings during 
the year. 

- Subject leaders produce reports for Governors. 
- Subject leaders work with colleagues from 

other schools to share practice. 
- Children are assessed to the EndPoints. 

- Subject leaders are 
confident with 
leading their subject. 

- Subject leads can 
stand up to the rigour 
of a deep dive. 

BL 
Subject Leads 
 
Reports to Governors 
 

Subject leader training 
through staff meetings. 
 
Subject leader network 
meetings. 

All areas of the curriculum have 
appropriate coverage and 
prepare children for the next 
stage of their education.  
 
The school curriculum takes 
children beyond their locality 

- Time allocated to each subject is appropriate 
with a higher profile given to English across the 
curriculum to enable greater access.  

- Subject leaders monitor the use of Seesaw for 
their subject. 

- Subject leaders monitor work in books for their 
subject. 

- All subjects are appropriately planned for to 
ensure curriculum coverage each year. 

- Forest School is developed and used across the 
school 

- EYFS curriculum is embedded 
- School visits 
- Visitors to schools 
- Infant curriculum is reviewed to ensure that it 

sufficiently prepares children for KS2.  
 

- Children enthused 
about their learning. 

- Pupil engaged with 
their learning in class. 

- Pupils have a range of 
experiences that 
support their 
learning. 

- The curriculum helps 
to raise pupil’s 
aspirations and self-
coaching skills. 

BL, JW 
 
Coverage of curriculum 
checked by subject 
leads during monitoring. 
 
Reports to Governors 
 
Enhancements to the 
curriculum recorded. 

Explore the curricula that 
is in place at other 
schools to see how it is 
being enhanced and 
developed. 
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Target 3: School attendance improves to be in line with national averages (OFSTED Priority) 
 

Timescale for this target: 1 Term 6 Months 1 Year 2 Years + 
     

What is going to be worked 
on? 

Which strategies will we be consistently applying 
to achieve this? 

What will be our 
success criteria to tell 
us this is working? 

Who will lead on this? 
 
When will it be checked? 

What training/support 
will be needed to 
achieve this? 

Action is taken earlier to alert 
parents when a pupil’s 
attendance is getting very low 
(OFSTED priority) 

- Provision takes into account the DfE document 
– School Attendance 2022. 

- Tiered system of attendance intervention with 
clear trigger points is embedded. 

- Attendance policy is regularly reviewed and 
parents reminded of it. 

- First day calling. 
- Home visits 
- Holidays are only approved for exceptional 

circumstances. 

- Attendance rates 
show a year on year 
improvement. 

KLE, TC, BL Other schools contacted 
to look at their systems 
for challenging low 
attendance. 
 
Support from LA 
attendance team 

Above average rates of 
persistent absenteeism are 
reduced (particular for EAL 
pupils) 

- Engage with Romanian families and work with 
them to overcome any school barriers that may 
exist.  

- Families referred to the LA where appropriate. 
- Attendance plans are put in place that follow 

the Gloucestershire’s Graduated Pathway. 
- Home visits are regular for pupils that are 

causing concern. 

- The number of 
children classed as 
persistently absent 
reduces. 

RH, KLE, TC, BL Other schools contacted 
to look at how they work 
with Eastern European 
families. 
 
Support from LA 
attendance team 

Low attendance does not 
adversely effect the attainment 
of the schools priority groups 
(Bottom 20%, Pupil Premium 
and Boys) 

- Pupils are closely tracked. 
- Interventions put in place for those causing 

concern. 
- Attendance team alerted when pupils are 

causing concern. 
- Staff raise concerns when they feel attendance 

is impacting on a pupil’s attainment.  

- Parents understand 
the impact of low 
attendance on pupil 
achievement. 

- The attainment gap 
between PP and 
non-PP and Boys 
and Girls does not 
widen and reduces 
in most cases. 

Class Teachers Support from LA 
attendance team 
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